
Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 1 
Instructional Day:  One 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:  Sight Words 
Sight word speed drill: have words on word cards – show children  words for a very brief time before 
moving to next word 

Word List:    
they, been, of, would, said, which, much, from 

2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:  
Tell students that the vowel team ea can represent three sounds.  Two of the sounds are long e and 
short e.  The third sounds is long a.   Give students a card with ‘A’ and a card with ‘E’ on it.  Have the 
students raise the card representing the vowel sound they hear when dictating the words:   meat, 
health, and great 

Articulation:  Review with students how to correctly make the long and short e sound and long 
a sound.  Let students look in mirrors and discuss the shape of the mouth while making each sound. 

     
 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:  Have the students highlight the spelling pattern on the 
word list.  Discuss the location of the spelling pattern with the students. 
Word List: team, beat, read, great, yea, health, breath, sweat, dream, each 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Word Reading List:   Read the new words from the chart. 
I Do:  Show students the word team.  Think aloud how the word could be read. Read it with long 
e, short e, and long a sounds.  Tell them that /tem/ is not a word, tame is not the word wanted, but 
team is the long e sound.    

We Do:   Read the word beat together.  Try it three ways.  Ask students which way the word 
should be read to make sense. 
You Do:   The students will use the words on the chart and read them using the three sounds.  
They will then decide which word is wanted. 
Word List:  team, beat, weak, read, great, yea, health, breath, sweat, dreampt 

 

5 min. 

Word Work 

Write New Words:  Magnetic Letters 
I Do:  Model making the word team with magnetic letters. 

We Do:   Have students make the word team with their magnetic letters. 

You Do:   Students make words given by teacher with their magnetic letters. 
Word List:  team, beat, weak, read, great, yea, health, breath, sweat, dreampt 

5 min. 

Dictation 
Words to write:     
 
The team was beat. 
 
The team read a great book. 

3 min. 

Text Application 
1.  Have students identify the words in story one that contain the targeted skill. 
2. Read the identified words. 
3. Read Story One. 

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 1 
Instructional Day:  Two 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:    Have students give the thumbs up sign for words that have a long e sound 
in them.  Thumbs down for short e sound and stand up if the sound they hear is the long a sound. 
   
Word List:    team, beat, weak, read, great, yea, health, breath, sweat, dreamt 

2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:  Give the thumbs up sign for words with the long e 
sound, give the thumbs down sign for short e and stand up if they hear the long a sound. 

 
Articulation:  Not necessary, as students should already be secure in these sounds. 

 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:  Tell students that the vowel team ea can represent 
three sounds.  Two of the sounds that the vowel team can represent are long e and short e.  The 
third sound is long a.  Tell students that if they are not sure which sound to make, try long e first, 
short e second and long a last.   Have the students highlight the spelling pattern on the word list.   

  Word List:  team, beat, weak, read, great, yea, health, breath, sweat, dreamt, break, steak, 
dread, tread, dead, breath, bread 
 

 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Word Reading List:      
I Do:    Display word cards grouped by sounds long e, short e and long a.  Teacher reads the first 
word in the group 

We Do:    Together read the rest of the words in that group 

You Do:    Mix cards up, students read words and place them under the words with the same 
sound 
Word List:  team, beat, read, great, yea, health, breath, sweat, dreamt, break, steak, dread, tread, 
dead, breath, bread 

5 min. 

Word Work 

Write New Words:  Markers and white boards     

I Do:   Model how to encode the word team.  Change beat to sweat and then change sweat to 
great.  Show students how the ea letter pattern didn’t change but the sound did.   

We Do: Have students write words along with the teacher   

You Do:  Students are given different words to write 
Word List:  team, beat, weak, read, great, yea, health, breath, sweat, dreamt   

5 min. 

Dictation 

 
It is great to sweat with the team. 
 
It is great to read. 3 min. 

Text Application 

1. Read story one with identified target words. 
2. Read clean copy of story one. 

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill:  Unpredictable Vowel Team ea, Week 1 
Instructional Day:  Three 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:    Sight Word Review 
 
Word List:  said, which, was, went, after, ate, will or appropriate grade level Dolch list words. 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:  Have students give the thumbs up sign for words that 
have the long e sound, thumbs down for the short e sound, and stand up if the word has the long a 
sound. 

Articulation:  Demonstrate the difference in the sounds using a long e word, a short e word, 
and a word with ea that says a 
Examples:  weak, yea, great 

If skill is secure, then spend this time in text application. 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:  Tell students that the vowel team ea can represent 
three sounds.  Two of the sounds that the vowel team can represent are long e and short e.  The 
third sound is long a.  Tell students that if they are not sure which sound to make, try long e first, 
short e second and long a last 
Word List:  steak, steal, bread, please, Dean, peas, meal, read, health, weak, sweat, great 

 

If skill is secure, then spend this time in text application. 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:  Word reading with flip books. 
I Do:  Flip book as three section with a different word for each of the three sounds.  
Teacher demonstrates first word on each section. 
We Do:  Students repeat same words with teacher 
You Do:    Students flip through remaining words and read independently. 
Word List:  steak, steal, bread, please, Dean, peas, meal, read, health, weak, sweat, 
great,  break,  dread, tread, dead, breath, bread 

5 min. 

Word Work 

Write New Words:  On chalkboard   

I Do:   List and read words as a column header (one for each sound) 
We Do:  Have students repeat words with teacher.  Model writing one word in the appropriate 
column.   
You Do:   Students read word from card and come to chalkboard and write the word under the 
correct column heading word with the same vowel sound. 
Word List:  steak, steal, bread, please, Dean, peas, meal, read, health, weak, sweat, great 

5 min. 

Dictation 

Words/Phrases/Sentences to write: 
 

The steak meal was great! 
 
Please pass the peas. 

3 min. 

Text Application 

1. Identify target words in story 2. 
2. Read story 2.   

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 1 
Instructional Day:  Four 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:    Speed drill with sight words 
   
Word List:     Use appropriate grade level Dolch list words 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:   No review needed 
Articulation:   
 
 

If skill is secure, then spend this time in text application. 

3 min. 

Letter-Sound 
Correspondence 

Letter so    Letter sound Correspondence:    
 
Word List:   
 

If this skill is secure, then spend this time in text application. 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:  Read words individually 

I Do:  “Watch  me read a word:. Show the word and read from index card. 
We Do:  Do one together, read silently then when teacher points, read together.  

You Do:  Give each child his own stack of word cards, they read to themselves.  When they finish 
they read the cards to the teacher. 
Word List:  steak, steal, bread, please, Dean, peas, meal, read, health, weak, sweat, great 

5 min. 

Word Work 

Write New Words:    Phoneme Grapheme Mapping 

I Do:  Demonstrate writing letters from word, one sound for each box.  Stress that ea is written in 
one box together because they make only one sound. 

We Do:  Do one together.   

You Do:   Choose word card, write letters in sound boxes. 
Word List:   steak, steal, bread, please, Dean, peas, meal, read, health, weak, sweat, great 

5 min. 

Dictation 

Words/Phrases/Sentences to write: 
Make a chart on paper for each child. The chart will have three columns, one with long e, one with 
short e and one with long a. 
Dictate words, students write on personal chart under correct sound. 

 

 

3 min. 

Text Application 

1. Read story two. 

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 1 
Instructional Day:  Five 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:     The students will be able to identify words with target sound by giving a 
thumbs up when one of the three targeted sounds are heard. 
Word List:  Day Four words:  steak, steal, bread, please, Dean, peas, meal, read, health, weak, 
sweat, great, plus spot, fork sold, pop, sit, tag (Mix words up before you begin to say them.) 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:       No review needed. 
Articulation:    
 
 
 

If skill is secure, then spend this time in text application 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:   
 
Word List:   
 
 

If skill is secure, then spend this time in text application 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words: by sorting 

I Do:     Teacher will read and sort three words by the three target sounds 

We Do:   Students will repeat the same words 

You Do:   Student will sort given word card under the correct sound 
Word List:  steal, steak, bread, please, Dean, peas, meal, read, health, weak, sweat, great 

5 min. 

Word Work 

Write New Words:    
I Do:  Demonstrate on board correct spelling of ea words   

We Do:    Spell out loud together 
You Do:  Write dictated words on paper  
Word List:  steak, steal, bread, please, Dean, peas, meal, read, health, weak, sweat, great 

5 min. 

Dictation 

Words/Phrases/Sentences to write: 
 

Have students create a sentence independently which includes two words that have the targeted 
sound. 3 min. 

Text Application 

1. Read story three. 
2. Formative Assessment:  Student should read targeted skill words with the goal being 95% 

accuracy.   10 
min. 



Explicit Instruction for Phonics Intervention 

Target Words For unpredictable ea Stories 
 

 

Story 1 Story 2 Story 3 
Skill Specific 
New words 

(10-14) 

Skill Specific 
 New Words  

(5-7) 

Skill Specific 
Words From  
Story 1  (5-7) 

Skill Specific 
New words 

(10-14 words) 
team dean great heath 

beat steak health bear 

weak bread read wear 

read peas sweat leaf 

great please weak head 

yea meal  tear 

health steal  peach 

breath   dread 

sweat   leapt 

dreamt   meant 

   least 

    

    

    

 

  



Explicit Instruction for Phonics Intervention 

Instructional Focus:   Unpredictable Vowel Team ea, Week 1 

 

Story Number: 1 

 

 

The Team 
 

     The team was weak.  They did not want to get beat.  They 

dreamt of being great.  The team had to get in better health 

so the team would not get out of breath.  The team did not 

get out of breath but the team did sweat, sweat, sweat.  The 

team had to read the plays.  The team won the game.  Yea!  

Yea!  Yea!  Yea! 

  



Explicit Instruction for Phonics Intervention 

Instructional Focus:  Unpredictable Vowel Team ea, Week 1 

 

Story Number: 2 

 

 

Dean’s Meal 

 

Dean went to the store to buy steak, bread and peas.  

“May I please buy steak, bread and peas?” Dean asked.  “This 

meal will taste great and be good for my health.”  

 Dean’s meal did not cost much.  It was a steal!  When 

Dean got home he read how to cook his meal. All the hard 

work made him sweat.  Dean was not weak after he ate the 

steak, bread and peas.   

 

  



Explicit Instruction for Phonics Intervention 

Instructional Focus: Unpredictable Vowel Team ea 

 

Story Number: 3, Week 1 

 

 

Heath the Bear 

 

Heath the Bear wants to eat a peach.   As Heath pulled the 

peach from the branch a leaf fell on his head.    Heath did 

dread a peach would then fall on his head.  Heath tried to get 

one more peach, but then heard a peach fall from the top of 

the tree.  Heath leapt out of the way.  The peach fell, but at 

least it missed Heath’s head!   

Heath will take his peach and tear off the leaf.  Heath will 

go to his cave and eat the peach!  Next time when Heath 

wants a peach, he will wear a hat! 

 



Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 2 
Instructional Day:  One 

 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:  Phoneme Addition 
Add a new sound at the beginning of ____.  What is the new word? 

 Word List:  rod – add /p/ -- prod  
                            led – add /s/ -- sled 
                            log – add /c/ -- clog 
                            hop – add /h/ -- shop                      

2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:  
Have children give thumbs up sign for words with long e sound, give  thumbs down sign for words 
with short e sound. 

Articulation:  demonstrate 3 sounds with words meat (front part of the tongue is high in the 
mouth and lips are unrounded with facial muscles relatively tense).health  (front part of the tongue 
is mid height in the mouth and lips are unrounded with relaxed facial muscles). 
 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:  Tell students that the vowel team ea can represent 
three sounds.  Two of the sounds are long e and short e.  It is long e 51% of the time.  It is short e 
26% of the time.  Tell students if they are not sure which sound to make, try long e first followed by 
short e.  (Long a is used a minimal amount of time for this skill.) 

     
Word List: head, east, beach, sea, leash, seal, leap, thread, Heath, Tread 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Word Reading List:    east, sea, leash, leap, thread, Heath, Tread 
I Do:  Show students the word east.  Think aloud how the word could be read. Read it with long e 
and short e sounds.  Tell them that /est/ is not a word, but east is so it must make the long e sound. 

We Do:   Read the word sea together.  Try it with the different sounds.  Ask students which way 
the word should be read to make sense. 

You Do:   The students will use the words on the chart and read them using the diffeernt sounds.  
They will then decide which word is wanted. 
 

5 min. 

Word Work 

Write New Words:   head, east, beach, sea, leash, seal, leap, thread, Heath, Tread 
 
I Do:  Model making the word head with magnetic letters. 

We Do:   Have students make the word east and beach with their magnetic letters. 

You Do:   Students make remaining words given by teacher with their magnetic letters. 
 

 

5 min. 

Dictation 
head, east, beach, sea, leash 

3 min. 

Text Application 
1.  Have students identify the words in story one that contain the targeted skill. 
2. Read the identified words. 
3. Read Story One. 

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 2 
Instructional Day:  Two 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:  Sight Word Speed Drill 

   
Word List:    Grade level appropriate Dolch list words 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:  Give the thumbs up sign for words with the long e 
sound, give the thumbs down sign for short e. 

 

Articulation:  Demonstrate the difference in the sounds using a long e words, a short e word, 
and a long a word. meat (front part of the tongue is high in the mouth and lips are unrounded with 
facial muscles relatively tense) health  (front part of the tongue is midheight in the mouth and lips 
are unrounded with relaxed facial muscles) 
 
Examples:   head, east, beach, sea, leash, seal, leap, thread, Heath, Tread 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:  Tell students that the vowel team ea can represent 
three sounds.  Two of the sounds that the vowel team can represent are long e and short e.  The 
third sound which is used very little is long a.  Tell students that if they are not sure which sound to 
make, try long e first, short e second and long a last.  
 

  Word List:   head, east, beach, sea, leash, seal, leap, thread, Heath, Tread 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Word Reading List:      head, east, beach, sea, leash, seal, leap, thread, Heath, Tread 

I Do:    Display word cards grouped by sounds long e, short e.  Use a think aloud to read and place 
word in proper category.  Repeat. 

We Do:   As a group, have students read and place two words.  

You Do:    Mix cards up, with a partner read words and place them under the words with the 
same sound. 
 

5 min. 

Word Work 

Write New Words:   head, east, beach, sea, leash, seal, leap, thread, Heath, Tread 
   

I Do:   Using letter tiles, model how to encode the word sea.  Now make the word head.  Show 
students how the ea letter pattern didn’t change but the sound did. 
   

We Do: Have students use their letter tiles to create the words  east and thread along with the 
teacher   
 

You Do:  Students us their letter tiles to encode the remaining words. 
 

5 min. 

Dictation 

 
seal, leap, thread, Heath, Tread 

3 min. 

Text Application 

1. Read story one with identified target words. 
2. Read clean copy of story one. 10 

min. 



Explicit Instruction for Phonics Intervention 

Skill:  Unpredictable Vowel Team ea, Week 2 
Instructional Day:  Three 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:    Sight Word Review 
 
Word List:  Grade level appropriate Dolch list words 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:   

Articulation:   
 

If skill is secure, then spend this time in text application. 
3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:   

 
If skill is secure, then spend this time in text application. 2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:  Word reading with word cards -  head, east, beach, sea, leash, seal, leap, 
thread, Heath, Tread 

I Do:  Teacher models reading two words from the word list for students. 
 
We Do:  Students chorally read two words from the word list. 
 
You Do:    Students read all of the words independently. 
 

5 min. 

Word Work 

Write New Words:   head, east, beach, sea, leash, seal, leap, thread, Heath, Tread 
 

I Do:   List and read words as a column header (one for each sound) 
We Do:  Have students repeat words with teacher.  Model writing one word in the appropriate 
column.   
You Do:   Students read words from card and come to chalkboard and write the word under the 
correct column heading with the same vowel sound. 
 

5 min. 

Dictation 

Words/Phrases/Sentences to write: 
 

Heath’s mom 
fresh bread 
spread jam 

3 min. 

Text Application 

1. Identify target words in story 2. 
2. Read story 2.   

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 2 
Instructional Day:  Four 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:    Sight Word Speed Drill 
   
Word List:    Grade level appropriate Dolch list words 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:    
Articulation:   
 

If skill is secure, then spend this time in text application. 
3 min. 

Letter-Sound 
Correspondence 

Letter so    Letter sound Correspondence:    
 

If this skill is secure, then spend this time in text application. 
2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:  eat, Heath, cream, Tread, clean, leash, bread, leaped, spread, lead  

I Do: “Watch  me read a word:. Show the word and read from index card. 
We Do:  Do one together, read silently then when teacher points, read together.  

You Do:  Give each child his own stack of word cards, they read to themselves.  When they finish 
they read the cards to the teacher. 
 
 

5 min. 

Word Work 

Write New Words:    Phoneme/grapheme mapping:  eat, Heath, cream, Tread, clean, leash, 
bread, leaped, spread, lead  

I Do:  Demonstrate writing letters from word, one sound for each box.  Stress that ea is written in 
one box together because they make only one sound. 

We Do:  Do one together.   

You Do:   Choose word card, write letters in sound boxes. 
 

5 min. 

Dictation 
Sentences to write: 
 
I will sleep on my break. 
We had peas and bread for lunch. 

3 min. 

Text Application 
1. Read story two. 

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Unpredictable Vowel Team ea, Week 2 
Instructional Day:  Five 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:     Bang!  Put grade level appropriate Dolch word cards and six cards that say 
Bang in a bag.  Students take turns drawing a word card from the bag.  If a student reads the word, 
he keeps it.  When a Bang! card is pulled out of the bag the student who drew it has to return all 
their cards to the bag. 
 

Word List:  Grade level appropriate Dolch list words 

2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:       
Articulation:    

 
If skill is secure, then spend this time in text application 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:   
If skill is secure, then spend this time in text application 2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:  eat, Heath, cream, Tread, clean, leash, bread, leaped, spread, lead 

I Do:     Teacher will read and sort three words by the their target sounds. 
 
We Do:   Students will repeat this same process with two more words. 
 

You Do:   Student will sort the remaining words independently. 
 
 

5 min. 

Word Work 

Write New  Words:    eat, Heath, cream, Tread, clean, leash, bread, leaped, spread, lead 

I Do:  Teacher will encode the words eat and Heath on the chalkboard.   
 
We Do:    Students will repeat this process with two more words. 
 
You Do:  Students will encode the remaining words independently. 
 

5 min. 

Dictation 

Heath and Tread saw a seal in the sea. 

3 min. 

Text Application 

1. Read story three. 
2. Formative Assessment:  Student should read targeted skill words with the goal being 95% 

accuracy.   10 
min. 



Explicit Instruction for Phonics Intervention 

Target Words For unpredictable ea Stories 
 

 

Story 1 Story 2 Story 3 
Skill Specific 
New words 

(10-14) 

Skill Specific 
 New Words  

(5-7) 

Skill Specific 
Words From  
Story 1  (5-7) 

Skill Specific 
New words 

(10-14 words) 

head eat Heath Ms. Bea 

east cream Tread jeans 

beach clean leash sneak 

sea Bread leaped peach 

leash Spread  speaks 

seal lead  reach 

leap   peak 

Thread   leaves 

Heath   Dread 

Tread    

    

    

    

    

    
 

  



 

 

Explicit Instruction for Phonics Intervention 

Instructional Focus:   Unpredictable Vowel Team ea, Week 2 

 

Story Number: 1 

 

 

Heath at the Beach 
 Heath was glad to be at the beach.  He loved the sand at 

the beach.  He liked to leap in the sea at the beach. 

 He brought his dog named Tread with him to the beach.  

Heath put Tread on a leash and they walked east down the 

beach.  They saw a seal in the sea.   

Tread wants to chase the seal.  He pulls on the leash and 

snap!  The thread holding the leash together breaks.  Tread 

gets away and the leash hits Heath in the head.    Tread leaps 

into the sea to chase after the seal.  The seal swims away and 

Tread goes back to Heath.  Now Tread is wet and Heath’s 

head is cut from the leash.  This was not a good day at the 

beach. 

  



Explicit Instruction for Phonics Intervention 

Instructional Focus:  Unpredictable Vowel Team ea, Week 2 

 

Story Number: 2 

 

 

Tread’s Mess 
 Heath could not wait to eat ice cream after lunch.  He has 

worked all day to clean his room.  His dog, Tread, had leaped 

on his bed with mud on his paws and made a mess.  His mom 

said he would not get ice cream after lunch if he did not 

clean up the mess. 

 Heath’s mom called him for lunch.  Mom gave Heath warm 

bread.  He spread grape jam on it.  Yum!  Yum!  Heath loved 

jam on fresh bread.  Heath was sad.  The bread was not fresh.  

It was old and felt like lead.  Too bad Tread was tied on the 

leash.  He would have fed the lead bread to Tread.  How sad.  

Heath will not get his ice cream until he eats the bread. 

  



Explicit Instruction for Phonics Intervention 

Instructional Focus: Unpredictable Vowel Team ea, Week 2 

 

Story Number: 3 

 

 

The Peach Drips 

Bea loves the taste of a fresh peach.  She walks to 

the peak of the hill.  At the top of this hill there is a 

peach tree with green leaves.  Bea gets a sweet 

peach from this tree.  She can’t wait to taste it. 

As Bea bites the peach it drips on her jeans.  She 

dreads going home.  Her mom will yell at her because 

her jeans are not clean.  Bea sneaks back home.  She 

goes in the back so she does not have to speak to her 

mom.  Oh No!  Bea met her mom in the hall.  Mom did 

not see the mess on her jeans.  Bea breathed in deep 

and ran to her room. 



Explicit Instruction for Phonics Intervention 

Skill: Multiple Sound Vowel Team ee/ea, Week 3 
Instructional Day:  One 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:  Sight Words 
Sight Word Speed Drill 
 

Word List:   Grade level appropriate Dolch list words 
2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:  
Have children give thumbs up sign for words with long e sound, give a thumbs down sign for words 
with short e sound  demonstrate with words meat and bread.  Use the word list in the next section. 
 

Articulation:  Front part of the tongue is high in the mouth and lips are unrounded 
with facial muscles relatively tense. (meat)   Front part of the tongue is mid-height in the 
mouth and lips are unrounded with relaxed facial muscles.  (bread)  
 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:  Tell students that the vowel team ea can represent 
three sounds.  Two of the sounds are long e and short e.  The third sounds is long a – which we will 
not be focusing on in this lesson.  Tell students if they are not sure which sound to make, try long e 
first, short e second.  As a last resort, try the long a sound. 

     
Word List:  flea, bread, beans, weak, pea, health, peach, Jean 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Word Reading List:    flea, bread, beans, weak, pea, health, peach, Jean  
I Do:  Show students the word bread.  Read the sentence, “I like to eat _____.”  I’ll try the 3 
sounds the vowel team “ea” stands for to see what word would make sense in that sentence. Think 
aloud how the word could be read. Read it with long e, (breed-this is a real word but it does not 
make sense in the sentence) short e (bread-this is a real word and does make sense in the 
sentence).   
We Do:   Read the word flea together.  Try it until you find the correct pronunciation that makes 
sense in the sentence.  Ask students which way the word should be read to make sense.  Use 
sentences to help students evaluate if the words make sense. 
You Do:   The students will use the words on the chart and read them using the different sounds.  
They will then decide which sound is needed.   

5 min. 

Word Work 

Write New Words:   flea, bread, beans, weak, pea, health, peach, Jean  
I Do:  Use think aloud to model segmenting the sounds of two words.  Identify how many sounds 
and how many letter in each word. 

We Do:   Follow the same procedure above with students participating as a group. 

You Do:   Students use boxes and letter tiles to build words.  Teacher provides corrective 
feedback as needed as well as a visual model for students to assess own work.   

5 min. 

Dictation 

Words to write:     
flea 
bread 
beans 3 min. 

Text Application 
1.  Have students identify the words in story one that contain the targeted skill. 
2. Read the identified words. 
3. Read Story One. 

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Multiple Sound Vowel Team ee/ea, Week 3 
Instructional Day:  Two 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:  Pancake Flip Sight Words 
Have words written on circles face down on a table.  Using a spatula have students flip the 
“pancakes” and read the word on the circle. 
 

Word List:     Grade level appropriate Dolch list words 
 

2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:  Give the thumbs up sign for words with the long e 
sound, give the thumbs down sign for short e and stand up if they hear the long a sound.  Use 
words from the next section. 

 
Articulation:   Front part of the tongue is high in the mouth and lips are unrounded 
with facial muscles relatively tense. (meat)   Front part of the tongue is mid-height in the 
mouth and lips are unrounded with relaxed facial muscles.  (bread) 
 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:  Tell students that the vowel team ea can represent 
three sounds.  Two of the sounds that the vowel team can represent are long e and short e.  The 
third sound is long a.  Tell students that if they are not sure which sound to make, try long e first, 
short e second and long a last. 
 

  Word List:    flea, bread, beans, weak, pea, health, peach, Jean 

2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Word Reading List:      flea, bread, beans, weak, pea, health, peach, Jean 

I Do:    Display word cards grouped by sounds long e and short e.  Teacher reads the first word in 
the group. 
We Do:    Together read the rest of the words in the second group. 

You Do:    Mix up cards.  Students read words and place them with words that have the same 
sound. 

5 min. 

Word Work 

Write New Words:  Markers and white boards   
   

I Do:   Model how to encode the word bread.  Change bread to head to heat to great.  Show 
students how the ea letter pattern didn’t change but the sound did. 
   

We Do: Have students write the following word chain along with the teacher:  bean, bead, bread   
 
You Do:  Students write the above two words chains independently. 
 

5 min. 

Dictation 

 
weak 
pea 
health 

3 min. 

Text Application 

1. Read story one with identified target words. 
2. Read clean copy of story one. 10 

min. 



Explicit Instruction for Phonics Intervention 

Skill:  Multiple Sound Vowel Team ee/ea, Week 3 
Instructional Day:  Three 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:    Sight Word Speed Drill 
 
Word List:  Grade Level Appropriate Dolch List Words 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:   

Articulation:   
 

If skill is secure, then spend this time in text application. 
3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:   

 
If skill is secure, then spend this time in text application. 2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:   flea, bread, beans, weak, pea, health, peach, Jean 
I Do: Teacher models reading two words from the word list for students. 
We Do:  Students chorally read two words from the word list. 
You Do:    Students read all of the words independently  

5 min. 

Word Work 

Write New Words:    plead, reach, beach, health, head, Jean, leak, weak, sea, beak  
 Use graph paper for phoneme/grapheme mapping 

I Do:  Demonstrate writing letters from word, one sound for each box.  Stress that ea is written in 
one box together because it makes only one sound. 
 

We Do:  Do two together.   
 

You Do:   Choose word card, write letters in sound boxes. 
 

5 min. 

Dictation 

 
eat a peach 
beans in the trash 3 min. 

Text Application 

1. Identify target words in story 2. 
2. Read story 2.   

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Multiple Sound Vowel Team ea, Week 3 
Instructional Day:  Four 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:    Bang! 
Bang!  Put grade level appropriate Dolch word cards and six cards that say Bang in a bag.  Students 
take turns drawing a word card from the bag.  If a student reads the word, he keeps it.  When a 
Bang! card is pulled out of the bag the student who drew it has to return all their cards to the bag. 
 
Word List:    Grade level appropriate Dolch list words 

2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness:    
 
Articulation:   
 

If skill is secure, then spend this time in text application. 

3 min. 

Letter-Sound 
Correspondence 

Letter so    Letter sound Correspondence:    
 

If this skill is secure, then spend this time in text application. 
2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:  plead, reach, beach, health, head, Jean, leak, weak, sea, beak  

I Do:  Watch  me read a word.   Show the word and read from index  card. 
 
We Do:  Do one together, read silently then when teacher points, read together.  
 

You Do:  Give each child his own stack of word cards that he reads to himself.  When finished 
read cards to a partner. 
 

5 min. 

Word Work 

Write New Words:   flea, bread, beans, weak, pea, health, peach, Jean 

I Do:   List and read column headers, one for each sound.  Read and write one word in 
each column. 
We Do:  Have students repeat column headers with teacher.  Read and write two more 
words in the columns. 
You Do:   Students work with a partner to read and write all of the words in columns. 
 

5 min. 

Dictation 

The duck has a beak. 
Jean is weak. 

3 min. 

Text Application 
1.  Read story two. 

10 
min. 



Explicit Instruction for Phonics Intervention 

Skill: Multiple Sound Vowel Team ee/ea, Week 3 
Instructional Day:  Five 

  

Section Instructional Routine Time 

Warm-up 
Activities 

Review Activity:     Sight Word Speed Drill 
 
Word List:  Grade level appropriate Dolch list words 2 min. 

Phonological 
Awareness and 
Articulation of 

Skill 

Activate Phonemic Awareness: 
 
Articulation:    

 
If skill is secure, then spend this time in text application 

3 min. 

Letter-Sound 
Correspondence 

Letter sound Correspondence:   
 

If skill is secure, then spend this time in text application 
2 min. 

Word Reading 
Blending Routines 

(sound-by-sound or 
continuous) 

Read New Words:   plead, reach, beach, health, head, Jean, leak, weak, sea, beak, flea, 
bread, beans, weak, pea, health, peach, Jean  
 

I Do:     Teacher will read and sort three words. 
 

We Do:   Students will read and sort two more words. 
 

You Do:   Student will sort remaining words with a partner. 
 

5 min. 

Word Work 

Write New  Words:    plead, reach, beach, health, head, Jean, leak, weak, sea, beak, flea, 
bread, beans, weak, pea, health, peach, Jean 
 

I Do:   List and read column headers, one for each sound.  Read and write one word in 
each column. 
We Do:  Have students repeat column headers with teacher.  Read and write two more 
words in the columns. 
You Do:   Students work with a partner to read and write all of the words in columns. 

 

5 min. 

Dictation 

Jean pleads with the duck. 
The duck is by the sea. 

3 min. 

Text Application 

1. Read story three. 
2. Formative Assessment:  Student should read targeted skill words with the goal being 95% 

accuracy.   10 
min. 



Explicit Instruction for Phonics Intervention 

Target Words For unpredictable ea Stories 
 

 

Story 1 Story 2 Story 3 
Skill Specific 
New words 

(10-14) 

Skill Specific 
 New Words  

(5-7) 

Skill Specific 
Words From  
Story 1  (5-7) 

Skill Specific 
New words 

(10-14 words) 

flea plead reach Dean 

bread beach health squeak 

beans head Jean creak 

weak leak weak spread 

pea sea  dread 

health beak  dream 

peach   breath 

Jean   speak 

   sweat 

   sneak 

   threat 

    

    

    

    
 

  



 

 

Explicit Instruction for Phonics Intervention 

Instructional Focus:   Unpredictable Vowel Team ee/ea, Week 3 

 

Story Number: 1 

 

 

Jean Likes to Eat 
Jean wants to eat.  She does not have any food in the 

house.  She goes to the mall to get some food.  At the mall she 

picks up beans, bread, peas, and a peach.  She will use the 

beans, bread, peas, and peach to make a good lunch. 

 Jean goes home and bakes her bread and beans.  She put 

the peas on the stove and reached for her peach.  Oh No!  

She saw a fly the size of a flea on her peach.  It made her 

weak.  Jean threw the peach in the trash.  It was not good for 

her health to eat fleas.  Jean was glad to have the beans, 

bread, and peas to eat. 

 

 

  



Explicit Instruction for Phonics Intervention 

Instructional Focus:  Unpredictable Vowel Team ee/ea, Week 3 

 

Story Number: 2 

 

 

Jean’s Beach Break 
 Jean likes to walk on the beach by the sea.  It is good for 

her health.  She takes a pop with her to drink.  She heads to 

the sea to walk. 

 As she walks by the sea she feels a drip on her leg.  Oh No!  

Her pop has sprung a leak.  She has no more pop and feels 

weak.  Jean was so weak she fell on the sand.  A duck comes 

over and pecks her in the head with his beak.  Peck!  Peck!  

The duck’s beak woke up Jean.  Jean tried to hit the duck, but 

it was just out of reach.   

Jean pleads with the duck, “Do not peck my head with your 

beak!”  The duck goes down the beach and Jean gets up 

and walks down the beach to get a drink. 

  



 
Explicit Instruction for Phonics Intervention 

Instructional Focus: Unpredictable Vowel Team ee/ea, Week 3 

 

Story Number: 3 

 

 

Dean’s Bad Dreams 

Dean used to dread going to bed.  He heard all kinds of 

sounds and it made him have bad dreams.  Creak!  Squeak!  

“What was that noise?” Dean would think. 

Last night the sounds were back.  Dean got under the bed 

spread and held his breath.  He did not want to speak.  He was 

so scared he broke in to a sweat.  Creak!  Squeak!  Thud!   

Dean peeked over the bed spread to look around the 

room.  He saw his door going back and forth in the wind.  Dean 

sneaked out of bed and put a wedge under his door to keep it 

shut.  This stopped the sounds.  The threat of bad dreams was 

over since there were no more sounds.  Dean got a good night’s 

sleep! 


